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At Born This Way Foundation, we know from our decade of research that there
is an undeniable link between kindness and mental wellness. The two coexist in
our homes, in our schools, in our communities, and in our workplaces. That's why we
are so proud to partner with Indeed, a leading job site, to survey 1,200 young people
across the United States who are currently employed, or who are expecting to be
employed in the next two years, about their experiences and access to needed
workplace resources.

We found 79% of young people believe it's important to work in a place that prioritizes
mental health, which can affect whether they choose to stay at their job. We also found
74% of young people say it's important to work in a place that feels like a kind community,
which has an effect on whether they find their work to be of value to their lives.

While the results are hopeful, there is much work to be done to ensure that all people feel affirmed
and validated in the workplace and beyond.

There are great opportunities for companies to be more welcoming for their young workers, as well
as attract and retain talent. You'll find in this report young people are asking for mental health
resources at work, mental health coverage included within their health coverage, and Transgender-
affirming health care. Survey respondents also report having to work multiple jobs to support their
lives, this is especially true for Black and LGBTQ+ workers, and 40% of young workers shared they
have had their hours reduced, were laid off, or took a salary cut in the last two years.

There are also ways companies can build kinder workplace communities that don’t require cost or
policy change, like encouraging managers to check in with their young workers (something that
mattered to a majority of survey takers), publicly listing kindness and supporting mental health as a
value for the company (more than 7-in-10 respondents said they were more likely to apply to a job if
that were the case), and making it a policy for colleagues to share their pronouns (56% of overall
respondents and 67% of Transgender or Genderqueer respondents listed this as an important
action).

Our goal with this report is to share the lived experiences of young workers and provide a platform
for them to share their needs and hopes. To us, success will include meaningful actions as a result
of this report, reminding us we each have a role to play in encouraging kind communities and
supporting mental wellness.

In Kindness,
M SN e
Maya Enista Smith Misty Gaither
Executive Director Global Head of Diversity, Inclusion + Belonging
BORNTHIS WAY/ /e
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METHODOLOGY

On behalf of Born This Way Foundation and Indeed, Benenson Strategy Group conducted
1200 online interviews with 18-29 year olds currently or soon to be employed across the
nation, including oversamples of Black, Indigenous, and People of Color (BIPOC) and LGBTQ+
individuals, from February 24t to March 1st, 2022.

. 1200 online interviews with 18-29 year olds across the United States including:
* 690 BIPOC individuals
@Q@® - 437 LGBTQ+ individuals

» The margin of error for the entire data set is +2.83% at the 95% confidence level.
* Note: the margin of error is higher among subgroups

* Due to rounding, answer choices may not always add up to 100%

* Questions asked only of relevant groups:
« Employed: Asked of those who currently have full or part-time employment

* Soon to be employed: Asked of those who plan to be employed in the next 2 years

« Explanation of key groups:

» Kind Workplace: Those who said they work in a community where most people are
kind to them

Unkind or Neither Kind/Unkind Workplace: Those who said they work in a community
where most people are neither kind or unkind to them OR those who said they work in
a community where most people are unkind to them

Workplace Prioritizes Mental Health: Those who said mental health was a very
important priority in their workplace

Workplace Does Not Prioritize Mental Health: Those who said mental health was not a
very important priority in their workplace
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SNAPSHOT: THE STATE OF KINDNESS AND MENTAL HEALTH IN
YOUNG PEOPLE’S WORKPLACES

/ Workplace Kindness and

/ Mental Health Prioritization Mental Health Importance

Mental health is a top priority, but there’s a gap Mental health and kindness in the workplace
between how much young people prioritize their are of equal importance to young people
mental health and how much they feel their and young people want employers to
employers prioritize their mental health. prioritize both.

89% 78% 79% 74%

say their mental health say their mental health believe it's important to believe it's important to

is a priority to them is a priority for their work in a place that work in a place that feels
employer! prioritizes mental health like a kind community

/ Personal Priorities / Workplace Kindness'

Young people list mental health as a top priority as  Just 6 in 10 young people work in a
they navigate other interconnected stressors kind community.
including finances, career, and physical health.

% Very important to me % | work in a community where most people are...

4%
unkind to me

Mental health

Financial security

60%

Physical health .
kind to me

Job and/or career

/ When it comes to accessing mental health services, how big of a barrier is this for you?

While nearly all young people say their mental

health is a priority, around 3 in 4 can’t access the
mental health resources they need because of cost.

2 O/ say not being able to pay for
O mental health services is a barrier

a=al Benenson

BORNTHIS WAY/ . H
PO IR e ‘indeed BEfiN Stroteay

'Asked of those employed




SNAPSHOT: THE STATE OF KINDNESS AND MENTAL HEALTH IN
WORKPLACES AMONG EIPOC AND WHITE YOUNG PEOPLE

BIPOC WHITE

/ Mental Health Prioritization

BIPOC and White young people highly
prioritize mental health, but their employers
have space to catch up.

86% | 90%

say their mental health
is a priority to them

78% | 78%

say their mental health
is a priority for their
employer!

/ Workplace Kindness'

BIPOC young people are less likely to work in
communities where they are treated with
kindness than White young people.

% | work in a community where most people are...

3% mm wm 3%
unkind to me unkind to me

56% 62%
kind to me kind to me

BORNTHIS WAY/
FOUNDATION

Workplace Kindness and
Mental Health Importance

BIPOC young people are slightly less likely to say
it's important for a workplace to prioritize mental
health but working in a kind community is of equal
importance to BIPOC and White young people.

75% | 82% 73% | 74%

believe it's important to believe it's important to
work in a place that work in a place that feels
prioritizes mental health like a kind community

/ Workplace Experiences’

BIPOC young people are less likely to have
workplaces that support diverse backgrounds,
allow them to have a good work-life balance, or
opportunities to advance compared to their White
peers. They are also less likely to work in places
that foster kindness or support mental health.

Does your current job do any of the following?

Supports people who come from _ 56
diverse backgrounds and experiences _ 62

Allows me to balance my work _ 52
responsibilities and personal life _ 61

I 48
I 55

Supports my mental health or _ 43
velbeins . N 52

I 46
I 50

Fosters a culture of kindness

Offers me opportunities to advance
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SNAPSHOT: THE STATE OF KINDNESS AND MENTAL HEALTH IN
WORKPLACES AMONG LGBTQ+ AND NON-LGEBTQ+ YOUNG PEOPLE

/ Mental Health Prioritization

LGBTQ+ young people feel their employers
have the most room to grow in closing the gap
between how much they prioritize mental health
compared to how much their employer does.

88% |89% 71% | 80%

say their mental health say their mental health
is a priority to them is a priority for their
employer!

Workplace Kindness and
Mental Health Importance

Mental health and kindness are two sides of the
same coin for LGBTQ+ and non-LGBTQ+ young
people.

77% | 80%

believe it's important to
work in a place that
prioritizes mental health

73% | 74%

believe it's important to
work in a place that feels

like a kind community

/ Have you experienced any of the following workplace challenges?’

LGBTQ+ young people are far more likely to have dealt with a
hegative workplace experience than their non-LGBTQ+ peers.
Over 1in 3 have encountered unkind behavior in the workplace**.
Almost 1in 4 have been paid less than their coworkers. Roughly 1
in 5 have dealt with sexism or harassment at work.

32
23 29 21
16 18
13
I : I

Unkind behavior**

\

16%

of LGBTQ+ (and 39% of
Trans/Non-Binary*) young
people have experienced
anti-LGBTQ+ discrimination,
homophobia, and/or
transphobia and
discrimination in the
workplace.

Pay inequity Sexism

between coworkers

Harassment

/ When it comes to accessing mental health services, how big of a barrier is this for you?

And when it comes to the obstacles standing
in the way of getting necessary mental health
resources, LGBTQ+ young people struggle to
find services that speak to their life
experiences and identities.

that understand your

identity or life experience 6

Not sure where to find _ 74
mental health resources
e
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MENTAL HEALTH,
KINDNESS, AND THE
WORKPLACE




For young people, mental health and financial security are top priorities

Mental health and financial security are “very important” priorities for 7 in 10 young people, and notably more likely
to be prioritized than a job or career.

/ How important are each of the following to you?

Very Important Total Important

Mental health

67

Financial security

Personal relationships

Work-life balance

Physical health

Jobs and/or career

Hobbies

Spirituality/religion/faith

I
~
(*)
N
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8 in 10 young people say workplaces must prioritize mental health

Over 75% of young people across key demographic groups say it is important for workplaces to prioritize mental
health. When asked to describe the ways in which their workplace influences their mental health, young people say
that teamwork, checking in, and supportive feedback are all crucial. But unfortunately, some are stuck in jobs that
harm their mental health, citing a lack of caring about their personal lives and personal emotional needs.

How important is it to you to work in a place that prioritizes mental health?
% who say important

Overall

/ How does your job or workplace influence your mental health?’

The teamwork that | practiced around my job and the | work 3rd shift, and the workload is extreme and
frequent sit downs with evaluations given by our mentally/physically exhausting, plus alienating as we work
supervisors are what help good mental health. alone in the dark for 8 hours at a time..
- Cis Man, AAPI, 25-29 - Trans/Non-binary Youth, White, 25-29

My jobs influence my mental health in a very negative My job can influence my mental health in good and bad
way. | work long hours and what ends up happening is ways. It can sometimes affect my mental health in bad ways
that it takes away time from me and my children.| wish  where | have terrible self-love and feel worthless. Sometimes
they realized how hard | work and receive very littlein it affects my mental health in good ways, especially when they
return. - Cis Man, Black/AAPI, 18-24 tell me that | am a good worker, and they will help me if |

need anything. - Cis Woman, White, 18-24

My job makes me stressed out, tired, depressed, and It gives me a sense of security and consistency.
overwhelmed. - Trans/Non-binary Youth, Latinx, 18-24 - Cis Man, Latinx, 18-24

If I have a bad day at work, it carries into my performance throughout the rest of the day,
so it’s important that | start the day on a good note at work. - Cis Woman, Black, 18-24

—_—
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The majority of young people believe it is important to work in a kind community

/ How important is it to you to work in a place that feels like a kind community?

Overall White BIPOC LGBTQ+ Non-LGBTQ+

In your own words, how would you describe what a “kind workplace”
looks like or feels like to work in??

A kind workplace doesn't have to look nice to be Everybody and constantly
comfortable, but rather the overall )
Even
Somewhere ,and you
without having

major consequences.
Being able to

makes a nice environment to work. You Where
and like

The

how major decisions are handled around the employees.
A kind workplace is full

A kind workplace to me is a place where
There will always be different opinions, it's just the matter in their day to day.
of how they are voiced. In a “kind workplace”,

In your own words, how would you describe what a “unkind workplace”
looks like or feels like to work in?3

An unkind workplace is a place where | am An unkind workplace has an

To me an unkind workplace would

who are making that money for them.
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Most young people feel they work in kind communities but there is room for
improvement to put kindness into action on the job

Today, 6 in 10 young people say that most people treat them with kindness in their workplaces. However, more
than 1in 3 feel that while they are not treated unkindly at work, no one is taking proactive steps to show them
kindness either. This middle-ground experience is most common among young Black workers. Moreover, there’s
much work to be done to improve the experience of many in the LGBTQ+ community, of whom 1in 10 report being
treated unkindly in their work community.

/ Thinking about your workplace, would you say most of the time you feel...?

| work in a community where
most people are kind to me

6

o1
N

Latinx

AAPI| and Middle Eastern*

o1

Native American*

LGBTQ+

o1
(&)

Non-LGBTQ+

(©]

High School

Post-High School
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Prioritizing employee mental health needs to come from all levels
within a company

Young people have stated how critical it is for them that their workplaces put employees’ mental health first. But
well under half of all young employed people believe that their workplace makes mental health a “very important”,
or top priority. Worryingly, LGBTQ+ employees are the least likely to say their workplace prioritizes mental health.

/ How much of a priority is employee mental health to your workplace?'

Total Important 78 78 78 71

Somewhat
Important

Overall White BIPOC LGBTQ+ Non-LGBTQ+

Kindness at work should flow in all directions. While employees put the onus on their direct manager to show
kindness (8 in 10), more than 7 in 10 say everyone from the executive level, to coworkers, and clients also have a
responsibility to help foster kindness in any working environment.

How important is it that each of the following show kindness while at work?'
% say important

My direct manager

Senior leaders or executives
My coworkers

Other managers

My direct reports
Customers/clients

BORNTHIS WAY/ /o, E=1 Berr;egson
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More than 1in 3 young people work multiple jobs

In this economy, young people are juggling multiple jobs to make ends meet. More than a third of young people
who work have two or more jobs. Young Black and LGBTQ+ workers are even more likely to have to work multiple
jobs and having a college degree seems to make no difference in the need to have multiple sources of income.
Young Native American workers also report a higher likelihood of having two or more jobs, though this finding
should be considered directional given the smaller base size among this group within the overall sample.

independent contracts, or gig economy work?'

/ How many different paid jobs do you currently have, including part-time, freelance,

Overall
White

Black

AAPI and Middle Eastern*
Native American*
LGBTQ+

Non-LGBTQ+

High School

Post-High School

/ Employment Status

Just half of all young people under 30 22%

are employed full-time, while a quarter Not employed and

work part-time. Among those working, looking for work

the norm is working as a part of a 50%

company or organization, while only 16% Employed - full time
of young people are either working as (35+ hours/week)
freelancers, independent contractors in 27%

the gig economy or self-employed. Employed - part time
gig Yy ploy (<35 hours/week)

o asl Benenson
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Young people in kind workplaces are more likely to say their work is important
to them on a personal level

The majority of young people say their work is “important” to them on a personal level, but there are key
differences among sub-groups. Notably, whether or not a young worker was inclined to say their work was
personally important to them closely tracked with if a workplace was considered “kind” and if it prioritized
employees’ mental health. It's a helpful reminder for employers to create kind workplaces where employees are
respected and affirmed both because it is the right thing to do and helps employees feel invested in their work.

/ Which of the following comes closest to how you feel about working and/or your career?’

oo Kl K

71
Important o
56
(8-10)
43 44

Overall Kind Workplace Unkind or Neither ~ Workplace Prioritizes Workplace Does Not
Kind/Unkind Workplace Mental Health Prioritize Mental Health

BORNTHIS WAY/ Y E=1 Berr;egson
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There is also a strong correlation between kindness at work and job
satisfaction — suggesting retention benefits for companies who prioritize
kindness and mental health

Broadly speaking, young people are satisfied with their jobs, but just 4 in 10 young people report that they are
“very satisfied” with their current job. Employers have the most room to improve job satisfaction among their
young high school-educated workers and LGBTQ+ workers, who report significantly lower job satisfaction than
non-LGBTQ+ workers.

/ How satisfied or dissatisfied are you with your current job?'

Very satisfied ‘ Total satisfied Very dissatisfied

Overall

wW

Kind Workplace

Unkind or Neither
Kind/Unkind Workplace

N
o1

Workplace Prioritizes
Mental Health

Workplace Does Not
Prioritze Mental Health

N
~N

N
N

LGBTQ+

(4]
(@)

@
@
)

@

Non-LGBTQ+

High School

©

Post-High School

uary

~
s D E e oo B O
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LGBTQ+ young people face the most obstacles to mental health resource access

Cost is the leading barrier, with nearly 3 in 4 young people reporting being unable to afford mental health
resources or supports. But knowing where to look, giving yourself the space and time to take care of your mental
health, and believing that the resources available will speak to your specific life experience are nearly just as much
of a barrier - most of all among LGBTQ+ young people. Employers have the opportunity to provide workplace
mental health resources and create a culture that tells employees their mental health is a priority.

/ When it comes to accessing mental health services, how big of a barrier is this for you?

% who say this is a barrier
LGBTO+ Non-LGBTQ+

77 78
75
72 72
VAl 71 70
I I I I I |
Not being able to pay for Not knowing what Worrying it will be too emotional/hard
mental health services will be useful

76
74 74
70 69 70 70
I I I I 67 66
Not having the time to Not having the time to focus on mental Not sure where to find mental health
practice/ implement stratgies health, find resources, or providers resources/services that support or

understand your identity and/or life
experience

B THIS WAY/ E=1 Benenson
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Few young people say their workplaces provide mental health resources

Only 1in 3 young workers’ health care insurance covers mental health care. Just 1in 4 feel they have support from
general HR professionals or specialized mental health care professionals. Fewer still enjoy access to a long list of
important (and often cost effective) measures employers could provide to help their employees work on their
mental health on an ongoing basis. Young people who do receive mental health resources at work give their
employers top marks.

Workplace Mental Health Resource
Availability and Satisfaction’

Health insurance that covers mental health care

Human Resources representatives that offer support

Coverage for/access to therapists or mental health experts
Resources and support to address and prevent work burnout
Access to organized sports or physical exercise activities

Mental health counseling by a text line or phone line

Emotional support animals/in-office animal policy

Access to creative or arts-based activities

Support groups, such as for people struggling with specific issues
Mental health counseling by online video chats

Online/remote support groups

Support groups or mental health care resources for specific groups
A mental health strategies or improvement course

Access to meditation or mindfulness classes

Non-HR work-based resources that offer support

Transgender-affirming healthcare coverage*

Group
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Young people expect employers to invest in mental health and kindness

Young people understand a workplace’s ability to support its employees’ mental health and foster kind
communities as inextricably linked to it providing paid mental health resources. If employers are going to make
good on their word to support mental health and kindness, young people expect them to make meaningful
investments.

Importance of Resource to Support Workers’ Mental Health and Foster Kind Communities at
Work % who say important

7

Health insurance that covers mental health care

Coverage for/access to therapists or mental health experts

Human Resources representatives that offer support

Resources and support to address and prevent work burnout

Support groups, such as for people struggling with specific issues

A mental health strategies or improvement course

Mental health counseling by online video chats

Mental health counseling by a text line or phone line

Support groups/mental health resources for specific groups

Non-HR work-based resources such as Employee Resource Groups

Online/remote support groups

Transgender-affirming healthcare

Access to meditation or mindfulness classes

Emotional support animals / in-office animal policy

Access to creative or arts-based activities

&8
L 65]
65
&
6]
5
s8]
s8]
]
]

Access to organized sports or physical exercise activities
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Young people know supporting mental health is about understanding,
empathy, and respect

What is the most important thing your employer could do or understand about you to support
your mental health more?’

| would love to
If they want the most out of me, then
oridea.

They could and do
. Most people can deliver, but
Also
.It's reasonable would be nice.
to ask for updates, but

,if you
It would be nice if who is now

in a real way.

What other resources would you like to see a workplace provide to support employees’
mental health and foster kind communities at work?

to young children. One where there's some kind of

A where we can go for 10
or 15 minutes no questions asked if we're having an
especially tough day. Make it clear.

and
receiving mental health care. | would like to see
workplace,

BORNTHIS WAY/ /o, gEEN Benenson
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1in 4 young people have experienced unkind behavior at work

With so many employed young people having faced upsetting workplace interactions, it is of the highest
importance to foster more kindness in the workplace. Whether through explicit acts of abuse or things done out of
carelessness or thoughtlessness that hurt all the same, the level of harm being experienced in the workplace by
young people shows employers have room to grow and proactive actions to take to better their work communities.

/ Have you experienced any of the following workplace challenges within your workplace?’

Lack of adequate staffing

Unkind behavior*

Inadequate pay

No time off when needed

Not enough professional development or training
Micromanaging

Pay inequity or unfair differences in pay between coworkers
Harrassment

Sexism

BORNTHIS WAY/ . gEEN Benenson
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Fostering kind workplaces is about taking action and investing in staff

Improving mental health and fostering kindness at work isn’t just about expensive investments - there are many
easy and impactful actions that employers, managers, and colleagues alike can take to do their part in creating
positive work environments for all. A simple check-in to make sure everything is okay — especially when you know
someone is going through a hard time at work or off the clock - or taking the time to acknowledge successes and
accomplishments will go a long way. At the end of the day, fostering kind workplaces is about showing up,
validating, being there for, and investing in your coworkers.

How important are the following experiences to fostering kindness at work?
% who say important

Managers check in with their team and ask if they need any
support professionally or personally

N

The company gives recognition
for an employee's hard work

Colleagues observe boundaries between personal and
professional lives in conversation

Colleagues support one another through
experiences of grief or loss

Older or more senior colleagues support and mentor
younger or more junior colleagues

! \I

Colleagues greet one another at
the start of the workday

Colleagues make time to talk about
professional goals at work

On an employee's birthday, the company
wishes them happy birthday

Colleagues share their pronouns 62% LGBTQ+ Young People

Colleagues make time to talk about what is happeningin
their personal lives

A company newsletter or bulletin to encourage non-work-
related communications between colleagues

On a new hire's first week, they are taken out for a 'welcome'
lunch or coffee by the team

Colleagues do fun activities outside of work together

o asl Benenson
BORNTHIS WAY/ /; n d e e d Lﬂl Strategy

FOUNDATION

Group




Only half of young workers report a good work-life balance, but there is a
correlation between balance and employer care for kindness and mental
health

Only half of all young workers say they have a “good” work-life balance and nearly 1in 5 report their work-
life balance as “bad”. Those in workplaces where mental health is a strong priority are nearly twice as likely
to say that they have a “good” work-life balance compared to those who say mental health is not a priority
in their workplace.

/ Which of the following would you say best describes your current work-life balance?'

Overall

Kind Workplace

Unkind or Neither Kind/
Unkind Workplace

Workplace Prioritizes
Mental Health

Workplace Does Not
Prioritize Mental Health

BORNTHIS WAY/ /o, E=1 Berr;egson
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Young people want their workplaces to cultivate a strong sense of community

/ What words or phrases would you use to describe the values of your ideal workplace?

Ideally, my workplace would be one that My ideal workplace would
on that time.
Then people would have the

Somewhere | feel
and somewhere | feel
Ideally, | would work for a
to their employees and
My ideal workplace would understand that . Previous
companies | have worked for only care about the end of
day numbers and in turn working for them left me feeling
or start working less, so not only is this great for the anxious most days.
workers, but it's also great for the employers.

What information would you look for in a job description or posting to figure out if a
workplace is kind?

| look at | would
.| see how the
.I need to see
how the history of the workplace is and

| would
. Team player
atmospheres
and therefore, in a way when (or lack thereof)
working as a team, people are usually obligated to be
kind to one another. and how repeated
infractions may be dealt with.
They are

BORNTHIS WAY/ o gEEN Benenson
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More than half of young people say their job isn’t delivering on the things

that matter most to them

Employers focused on retention should note that only about half of young people employed today say their
current employer is providing meaningful resources and experiences that encourage them to stay at their jobs.

/ Does your current job do any of the following?'

Supports people who come from diverse backgrounds and
experiences

Allows me to balance my work responsibilities and personal life

Helps me learn/acquire new skills or experiences

Fosters a culture of kindness

Pays well and provides good benefits

Supports my mental health or wellbeing

Offers me opportunities to advance/get promoted

Allows me to afford childcare

BORNTHIS WAY/ /o
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52% Black Young People

54% Latinx Young People
52% Black Young People

46% Latinx Young People

46% Black Young People
45% Latinx Young People

44% Black Young People
45% Latinx Young People

43% Latinx Young People
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More than 1in 3 young people have quit a job in the past to protect their
mental wellbeing

Young people are just as likely to leave a job for more money as they are to quit in order to protect their mental
wellbeing. 1in 3 have left or quit a job for higher pay or for a change, but 1in 3 have quit to prevent burnout, and at
least 1in 4 have quit because they needed more support for their mental health or because they wanted a kinder
management style.

/ Have you ever left or quit a job for any of the following reasons?’

Wanted higher pay or benefits

Burned out from stress or hours

Wanted a change of job or career

To support my mental health

Wanted kinder, more supportive management
Weren't getting recognition or promotion

Needed a job with more hours/shifts

Wanted a different work model from what was offered
(remote, in-person, hybrid)

Wanted to go back to school or training

Didn't feel the culture matched their values
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Wanted more of a challenge
Faced discrimination or microaggressions

19% LGBTQ+ Young People

Felt at risk of contracting COVID-19 21% LGBTO+ Young People

Couldn't afford childcare

None of the above
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Young people are weighing a workplace’s commitment to mental health and
kindness in their job searches

To attract talented candidates, employers must explicitly name their commitment to fostering working
communities that support mental health and are kind. Failure to do so could mean losing out on half of the pool of
potential candidates.

Employers who’ve made it their business to value employee mental health would be well-served by expressly
naming it — or else risk losing out on valuable candidates. More than 7 in 10 people under 30 say they would be
more likely to apply to a job posting where “supporting employee mental health” was named in the description.

Imagine you came across a job opening that you were interested in applying for, and on the
posting, it listed Supporting employee mental health or Kindness as an important value of
the company. Would seeing this make you more or less likely to apply for the job?

“Supporting employee

“Kindness”
mental health”
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The last two years have been hard on all of us; young workers are no exception

Around 1in 3 had their hours cut back, 1in 4 were laid off or moved back in with their families, and almost1in 5
took a salary cut. In some ways, young people experienced the negative impacts of COVID-19 similarly- especially
regarding lay-offs and pay-cuts. But in other ways the lives of LGBTQ+ young people were most uprooted.

LGBTQ+ young workers reported much higher concerns of getting sick from COVID-19 at work: 21% of LGBTQ+
workers felt at risk of contracting COVID-19 at work, compared to 13% of non-LGBTQ+ workers. It is perhaps then
no surprise that this group was most likely to resign or quit and move back in with their family in the last two years.

In the past 2 years, which of the following have you experienced?
Among those who report having been negatively impacted by COVID-19

Stayed working in person
Reduced hours
Resigned or quit a job 35% LGBTQ+ Young People
Moved back in with family 25% LGBTQ+ Young People
Laid off by employer

Reduced salary
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Even as remote work has become more common, a majority of young people are
exclusively working in person

Only a quarter of young people work exclusively from home. For nearly all groups — particularly those ages 18 to
24 - working in-person remains the norm.

/ Are you currently working from home/remotely or are you working in-person?’

Only Work from Home/Remotely Only In-person Work

Overall
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Young people want to work in places that are up-to-date on supporting worker
health and safety

Over the course of the pandemic, some employers introduced policies to improve flexibility and mental health
resources. Young people want these policies to be fixtures of their working experience longer-term. Flexible
hours, paid sick leave, and mental health resources are the three most important workplace benefits for young
people. When employees show up to work, these issues don't just disappear. Young people want their
employers to keep up with and consider the environments in which they live when thinking about employee
health and safety.

Thinking about the possibility of going back to work in-person, what is the most important thing
your employer would need to do or understand to help you make that transition successfully?

| will need to keep the flexibility that working at home
gave me and that more breaks are needed to avoid
burnout and work effectively. - Cis Man, Latinx, 18-24

Extra benefits to compensate for the lost time
commuting. - Cis Man, Latinx, 18-24

My employer would need to let everyone know all the

safety procedures that are set in place and what they
are doing to keep everyone socially distant. They would
also need to make everybody take a Covid-19 test to be

Take into account that everybody forgot how to
socialize, so promote social activities would be great.
- Cis Woman, White, 25-29

sure that they are negative so that they aren't passing it
on. If anyone develops symptoms, they should be
notifying everyone who has come in contact with that
person. - Cis Woman, White, 25-29

| really wouldn't like to go back to office working unless
there was a good reason it was necessary.
- Transgender/Non-binary Youth, White, 256-29

v

/ What other COVID-19 policies would you like to see when looking for a job?

Available testing to anyone who
needs it and paid sick leave.
- Cis Woman, Black, 18-24

Temperature checks, daily SMS messages
on how you're feeling.
- Cis Man, Latinx, 18-24

Some other Covid-19 policies | would look for is showing
a green-card symptoms check in the morning.
- Cis Man, AAPI, 18-24

A concerted effort to keep employees
protected during the pandemic.
- Transgender/Non-binary Youth, White, 18-24

It's important to have a Covid fund for employees who end up catching Covid to support them while they are
out since no one recovers at the same rate.
- Cis Woman, White, 25-29
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Young people feel there’s been little follow through on meaningful changes at
work during the pandemic

The pandemic upended working lives, but in many ways did nothing to change key elements of work. A majority of
workers under 30 said their employers made no meaningful changes to look after the mental health of their

employees, foster a kinder work environment, or implement policies to improve diversity, equity, and inclusion,
even among kind communities.

Over the course of the COVID-19 pandemic, has your employer become more or less focused
on the following?'

Physical health care of employees Mental health care of employees

3 Overall

Kind Workplace

Unkind or Neither
Kind/Unkind Workplace

Workplace Prioritizes
Mental Health

Workplace Does Not
Prioritize Mental Health

Fostering a kind work

culture for employees Diversity, equity, and inclusion

Overall

Kind Workplace

Unkind or Neither
Kind/Unkind Workplace

Workplace Prioritizes
Mental Health

Workplace Does Not
Prioritize Mental Health
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RESOURCES

The following resources and calls to action include several ways that employers and employees can support
their mental health and that of those around them. Born This Way Foundation and Indeed applaud all individuals,
workplaces, and communities who work tirelessly to support and uplift young people, and people young at heart,
everyday.

Young people say Earning a Be There Certificate can help managers do just that for their
that teamwork, teams. This online mental health course is free, self-paced, interactive,
checking in, and  available in English, French, and Spanish, and teaches young people (and anyone!) how to
supportive feedback recognize signs of someone struggling, understand their role, and learn how to connect them to
are all ways to  the help they need and deserve. Created by Jack.org in partnership with Born This Way
support their mental Foundation, the Be There Certificate is mental health education for all. Learn more and earn your
wellness at work. certificate at BeThereCertificate.org.

Cost is the leading barrier to mental health resource access. Employers can connect employees to free
and accessible resources, including:

Please Stay is a platform, created by Born This Way Foundation and Find Your Anchor, where
7}'5#25 anyone can find resources to support their mental health, evidence-based self-care tips, and a

#PleaseStayPledge you can take, promising to stay. Learn more at pleasestay.us.

Find A Helpline is an online global directory that connects everyone with free, confidential support
from a real human over the phone, text, or webchat. Learn more at bekind.findahelpline.com.

Q) find a helpline

Employees put the onus on their direct manager to show kindness, and most say everyone from the
executive level, to coworkers, and clients also have a responsibility to help foster kindness in any
working environment.

Employers can foster kindness at work by directing their teams to Channel Kindness, a digital
channel platform that invites everyone to put compassion into action through community engagement
A Project of Born This Way Foundation 5 storytelling. Find and share stories of kindness, bravery, hope, and community at

ChannelKindness.org.

Train your managers to promote health and wellbeing.

Increase employees’ options for where, when, and how they work.

Reexamine health insurance policies with a focus on employee mental health.
Listen to what your employees need and use their feedback to evolve.

Take a critical look at equity, diversity, and inclusion policies.

Kindly provided by the American Psychological Association, which offers science-backed recommendations for

Check out » DEI guide: To foster diversity, inclusion, and a sense of belonging in your workplace.

these resources * LEAD:For employers to find resources, insights, and tools to lead their teams.

from Indeed: « Career Guide: For job seekers to find advice on how to search for a job, write your resume and
cover letter, ace your interviews, start your new job, and choose a career path.
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https://betherecertificate.org/
https://www.apa.org/topics/workplace/improve-employee-mental-health
https://pleasestay.us/
https://bekind.findahelpline.com/
https://www.channelkindness.org/
https://urldefense.com/v3/__https:/www.apa.org/topics/workplace/mental-health__;!!PrCk3bU!gLn6Id2Dfy2v7BOkpkh8WkS59gjC-uXnbVogMbjyEB7BTYx9DEIKUsUqh_oYfJ5IEvMqLSIAmIyMXIg-cEDXW1WG$
https://urldefense.com/v3/__https:/www.indeed.com/lead/diversity-inclusion?hl=en&co=US__;!!PrCk3bU!ihyPKmFAB_bLAoDPDaXG_13WFXi_RvjQuv0UAOSrahiEX-HF5fQtX1A9KCO8cr6lAeBKb3h-n7fs2oYupVpXiaAK$
https://urldefense.com/v3/__https:/www.indeed.com/lead__;!!PrCk3bU!ihyPKmFAB_bLAoDPDaXG_13WFXi_RvjQuv0UAOSrahiEX-HF5fQtX1A9KCO8cr6lAeBKb3h-n7fs2oYupR7Hk1xd$
https://urldefense.com/v3/__https:/www.indeed.com/career-advice__;!!PrCk3bU!ihyPKmFAB_bLAoDPDaXG_13WFXi_RvjQuv0UAOSrahiEX-HF5fQtX1A9KCO8cr6lAeBKb3h-n7fs2oYupexCGpfY$
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